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During the quarter under review, the Fast Rural
Development Program (FRDP) demonstrated strong
depth,
humanitarian

strategic  leadership, operational and

partnership-driven  impact  across
response, disaster preparedness, urban resilience,
health, gender, and localisation agendas. The period
was marked by the consolidation of institutional
systems, the expansion of evidence-based
programming, and visible confributions fo policy

dialogue and locally led humanitarian action.

FRDP made significant progress in strengthening its

institutional direction and long-term strategic
positioning, particularly within rapidly urbanising and
climate-vulnerable contexts. The orientation on
FRDP’s Five-Year Strategic Plan,
collaboration with RDF and with technical support
from  Welthungerhilfe Urban  Food

Production project, provided a critical platform for

conducted in
under the

internal reflection and alignment. Key strategic shifts
were reinforced, notably the mainstreaming of urban
slum development, urban food production, and urban

WASH as The

organisation demonstrated a strong commitment to

core organisational priorities.
learning, adaptation, and evidence generation, with
emphasis on measuring behaviour change, service
functionality, and institutional capacity outcomes.
Lessons learned were systematically captured to
inform adaptive programming and strengthen FRDP’s

advocacy and policy engagement at district,
provincial, and national levels.

ﬁ

At the regional and global levels, FRDP actively
contributed to shaping the localisation agenda.
Partficipation in the Regional Humanitarian
Partnership Week (RHPW 2025) in Bangkok and
the  South-to-South
positioned FRDP as a credible local actor

Exchange in  Indonesia
advocating for power-sharing, flexible funding, and
community accountability. These engagements
enhanced FRDP’s visibility and reinforced its role

within the TOGETHER and HOIFA platforms.

PROG RAM MATIC AND
OPERATIONAL CONTRIBUTIONS
Operationally, FRDP delivered a diverse and

high-impact portfolio of interventions during the
quarter:

DISASTER PREPAREDNESS AND
ANTICIPATORY ACTION

Under the ECHO-funded BRAND Project, FRDP
played a pivotal role in strengthening
institfutional disaster risk management systems.
Key milestones included the inauguration of
District Emergency Operation Centres (DEOCs),
simulation exercises on the Integrated Decision
Support System (IDSS), and lesson-learning
involving PDMA, district

and technical departments.

workshops

administrations,
These interventions enhanced early warning,
forecasting, and data-driven decision-making

capacities in Dadu and Mirpurkhas.






















